
A
M

T

© RPMGlobal

    Operations Solution

One Plan For All

https://www.rpmglobal.com/


© RPMGlobal

SH
IF

TM
A

N
A

G
E

R Short-term 
Planning and 
Execution Solution.

Mining is shifting the focus from how 
well an operation moves material to 
how well it collects, analyses and acts 
on information to move material more 
productively. 

ShiftManager is a planning and 
execution solution giving transparency 
so users can collaborate and 
communicate through a single 
integrated web-based plan. 

ShiftManager updates users to be agile 
and proactively respond to intra-shift 
changes by updating in real-time.

From disconnected to connected, 
from uncoordinated to coordinated, 
ShiftManager is easy to deploy and 
will increase efficiency, safety and 
shareholder value.

Break Down Silos 
ShiftManager provides 
a single plan that's 
continuously kept up 
to date with the latest 
information, providing 
visibility to the entire 
operation, amplifying 
decision-making 
capabilities.

Improved Safety
Planned work is safer 
work. ShiftManager 
provides a mechanism 
to plan tasks from 
inspections to audits and 
ensures that they are 
completed.

Easy Hand Over
Make shift change simple 
and effective. Gives the 
oncoming team visibility of 
the previous shift as well as 
the plan to complete.

Integrated Systems
ShiftManager easily 
connects to any planning, 
ERP, telemetry, HR or 
work management 
system to seamlessly 
exchange information.

Collaboration
Cross-functional 
teamwork can now be 
planned and executed 
using ShiftManager, with 
improved visibility and 
communication.

Mobile
ShiftManager has a mobile 
application to ensure 
everyone has access to the 
information they need, 
regardless of where they 
are.
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ShiftManager is available as a native 
mobile application, providing your 
teams with the shift plan in the palm 
of their hands. Workers in the field and 
away from a computer now have the 
same access to information. 

As ShiftManager can be connected to 
many systems, it updates throughout 
the shift as changes happen to provide 
one plan for all. Whether you are in 
maintenance, drilling, production, 
planning or training, everyone has the 
same information.

Empower your crews and supervisors 
to easily record information in the field 
and feed all your systems, dashboards 
and reports in real-time. 

ShiftManager Mobile lets you 
communicate issues or required 
work with the rest of the team. With 
a few simple clicks, any worker can 
enter comments or attach pictures to 
improve the detail and quality of your 
inspections.

Live Plan with Real-
Time Data At Your 
Fingertips 

Capture KPI's and 
Shift Tasks Live 
From the Face

Seamlessly 
Connected 
Information for 
Online Reporting 

Increase Visibility 
by Capturing 
Images Against 
the Tasks

Work Anywhere, 
Anytime with 
Online Nativity

Underground and 
Open Pit Capability
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One Plan For All
ShiftManager is a web-based software accessible by multiple 
users at the same time, and allows users to plan ‘in shift’ activities. 
It gives everyone on shift the right information when they need it 
through a live plan with real-time data at their fingertips.

ShiftManager can be connected to as many systems as it needs 
to be; however, it will also operate in a standalone environment. 
While it is possible to connect and share data from any system 
(maintenance, production, training), connection to other systems 
is certainly not mandatory. Start with the basics, then integrate 
additional systems once the benefits are proven.

Get More Done
Planning is now able to be completed cross-functionally 
in a single system. Time spent in meetings, working on 
spreadsheets, and keeping up with actual performance can be 
reduced, and your planners can focus on learning from results 
and building more efficient plans.

Accountability and Visibility
When compiling the weekly plan, the detail normally stops at 
high-level ‘productive’ tasks that have easy-to-measure metrics 
such as ‘tonnes, bcm’s or metres’. ShiftManager increases 
the visibility of ‘enabling’ tasks. Failure to complete ‘enabling’ 
tasks, such as extending a trailing cable or fixing a ramp, will 
eventually impact productive tasks.

Close the Loop
Once a task is completed, it is reported so that there is a record 
of what was actually achieved against the plan.

If a task is incomplete, ShiftManager will automatically prompt 
users to provide reasons to explain why, allowing you to 
improve the plan next time.

Stay in Control Right Down to the Shift Level
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Guided by our underlying principles of mining expertise, 
innovation and sustainability, we strive to create safer, 
more efficient and more sustainable operations for our 
customers. Our focus on providing advanced mining 
technology, together with deep domain expertise across 
the mining lifecycle enables us to guide customers 
through the current and emerging challenges being 
faced by the industry worldwide. 

 
For more information visit  

 rpmglobal.com/product/shiftmanager/

For almost 50 years 
RPMGlobal has been 
Advancing Mining with 
advice and technology 
solutions that provide 
a step-change to the 
accepted process. 

https://www.rpmglobal.com/

