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RPMGlobal (RPM) uameHsieT npefcraBneHue 0 ropHOM niaHpoBaHWUW. 3TO HOBbIM 3TASIOH W YHUKaNbHOE
peLLeHne, CO3AaHHOE CneumnanbHo Ans ropHoA00bIBaOLLEN NPOMBILLMNEHHOCTH. Ha CEroaHALLHNMIA OeHb

He CyLLeCTBYET APYroro peLleHms, kotopoe Bobpano B cebs 6onee yem 45-netHui onbiT RPM 1 ctano
OTpacneBbIM CTaHAAPTOM.

B ocHoBe RPM Open Cut Coal Solution (OCCS; PeLueHune ans oTkpbIToN 40BbI4KM yris) - MOLWHOE

S4PO NNAHUPOBAHWS, BbIMOMHSIOLLEE BCIO TSHXKENYI0 U CRIOXHYI0 paboTy U NpesoCTaBnstoLLee LMPOKMe
BO3MOXHOCTU. [TapameTpuyecknin noaxog, peanuaoBarHbin B OCCS, no3BonseT uHxeHepam ynyyLimTb
NPOLECC NPUHATUSA PELLEHUIA B paMKax OLHOMO UM HECKONbKUX NPEANPUSTIN, BNNOTb [0 MEXAYHAPOAHbBIX
Kopropauun. BCTPOEHHbIN UCKYCCTBEHHDBIN MHTENNEKT, @ TakKe MHTYUTUBHO MOHSATHbIA NOMb30BaTENbCKUN
WHTEpENC 3TOro MacluTabupyemoro 1 6bICTPOro B OCBOEHUI PELLEHIS, MOBBILLAKT NPOU3BOAUTENBHOCTL

FTOPHbIX pa60T n obecneynsatoT BbICOKYIO OKYNaemMoCTb I/IHBGCTI/ILIMVI.

OCCS — 3710 eaMHCTBEHHOE KOPMOPaTUBHOE PELLEHME MO NIIaHUPOBaHWI0, KOTOPOE COOTBETCTBYET KakK
oTpacneBbIM CTaHAapTam, Tak 1 ISA-95, n obecneunBaeT NONHOLEHHOE B3aUMOAENCTBIE BCEX SNIEMEHTOB

LIeNoYKM CO3aaHMs CTOMMOCTH FrOpHbIX paboT.

[TpenmyLecTsa

MapameTpuyeckoe nnaHMpoBaHue

OCCS He TpebyeT HaBbIKOB NPOrPaMMMPOBaHUS,
B HEM peani3oBaH NPUHLMN NapaMeTpUYEecKoro
NNaHMPOBaHMS, He JOMYCKAOLIMIA HAPYLLEHUS
nopsiaka Be4eHNs ropHbix paboT. Mcnonb3oBaHue
WabnoHOB Npu co3gaHWM npasun n3baenset

0T He0BX0ANMMOCTYN TPaTUTb MECsILbI Ha

co3faHume ux BpyyHyto u obecneumsaet
COCTaBIEHINE AONTOCPOYHbIX NAHOB C BbICOKOM
CTENEHbI0 AeTanu3aumm, JOCTaTouHON ANs

Lenen BogKeTMPOBaHMS UMK KPATKOCPOYHOTO
nnaHupoBaHus. Takum 06pa3om, MHXEHepbl MOryT
ObICTPO NPOTECTUPOBATL MHOXECTBO BapUaHTOB U
NPeANONOXeHni, n npopaboTaThb Te 13 HUX, KOTopble
obecnevar JOCTUKEHNE KOpropaTUBHBIX Liene.

MpaBuna ropHbIX paboT

[pyrum yHUKarnbHbIM acnekToM AaHHOTO peLleHus
SIBMISIETCA TO, YTO OHO CO3[aHO CreyuasnbHo Ans
OTKpbITON 0TPabOoTKM yrnsi. C ero NOMOLLbI0 MOXHO
CTPOMTb TOYHbIE CTpaTUrpaduyeckme Grokosble
TpEXMepHbIe MOZENM (haKTUYECKMX 3anacoB Ha
MecCTe 3aeraHus U3 NpoBepPeHHbIX CTPYKTYP U CETOK.
[MoaguMHEHHbIN NpaBKnaM MeTog, rpynnmupoBaHus
YrofbHbIX N1aToB NO3BOMNSET NpeobpasoBaTtb MogeM
(haKTMYeCKMX 3anacoB B paboune cekuun ¢ y4eToM
noTepb, pa3yboxuBaHus, NpeablayLwmx nog3eMHbIX
pa3paboTok 1 Apyrux MoaudukaLmin nnacta.
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MHTerpMpOBaHHaH n AnHaMmun4yeckas
OTKaTKa

OpHa 13 cambix 60MbLIKX NPobnem paspes3os

— MOCTOSIHHO MEHSIOLLMECS MapLLPYThI
TpaHcnopTupoBku. C nomowbio OCCS ropHble
WH)XXEHEePbI Tenepb MOryT NNaHNpPoBaTh OTKATKY Ha
CTafuu KaneHAapHoro NnaH1poBaHus,, MOCKOMbKY
AaHHOE peLLeHe NPOCYUTLIBAET MHOXECTBO
BapWaHTOB AN151 KaXXA0ro NEPEMELLEHNS FTOPHOIA
Macchbl 1 BbIBypaeT ONTUManbHbIN MapLLpyT.

Ontum n3aTtop npoaykuummn

OnTtumm3aTop Npoaykumn paboTtaeT napannensHo

C (hopMMpOBaHMEM MnaHa, YTo n3basnseT ot
HeobX0aNMOCTY NPOU3BOAMTL PACcYEThI MO
YCPeaHEHMIo KavecTBa yrns 40 Unm nocne
COCTaBneHus nnaxa. Ans oboratntenbHbIx

(habpyik peLLeHre No3BoNseT 3aaaeatb 6o
LieneBble NokasaTenum ka4ecTBa NPOayKLMM Npu
N3MeHsoLLecs NNOTHOCTM cpefbl, MMbo 3agaBaTb
(hMKCMPOBaHHY0 NMNOTHOCTb Cpedbl ANs NOny4YeHns
Xenaemoit npogykumun. icxoas 3 ycTtaHOBNEHHbIX
uenen v 3agad, «OnNTUMU3aTOp NPOAYKLUMN» peLuaeTt
CUCTEMY JIMHENHBIX YpaBHEHW U hopmMupyeT
noapo6HbIN NepeyeHb NPOM3BOACTBEHHbIX OnepaLuit
no nepepabotke Aobbiun, cobniogas 3agaHHbIe
OrpaHNyeHus.



NMocnepnoBaTtenbHbIN MHTEepdenc
C NMOHATHbLIMU N peanu3yemMbiMun
npaBufiaMmu NNaHUPOBaHUA

YnopsigounBaHue feicTBui NnaHMpoBLUMKa

B nocnegoBaTenbHbIN B13Hec-npoLecc u
OTCYTCTBME HEOBXOAMMOCTM NPOrPaMMMPOBaHMS
CnocobCTBYOT BbICTPOMY BHEAPEHWIO PELLEHMIA

no NAaHNPOBaHMIO 1 eLweé Bonee BbICTpOMY UX
OCBOEHWIO Npu n3yyeHuu. Mpasuna, Lenum v 3agaym
rOpHbIX paboT, MCNoMNb3yeMble ANs ynpaBneHus
KaneHaapHbIM MaHoM, YYMTbIBAKOT Crieuuduky
KOHKPETHbIX MOMIE3HbIX UCKOMaeMbIX 1 METOLOB X
A06bI4K, 0BecneynsatoT co3gaHne onTUMarbHbIX U
OCYLLECTBMMbIX NIAHOB.

YeTkas nocnegoBaTenbHOCTb LIAroB, OTpaxaroLLas
NOPSAOK AENCTBUI NPy NaHUpoBaHWK, n3basnset
OT HeobX0AMMOCTH B NPOrpaMMUPOBaHNN 1
AOPOrocTOSALLMX KOHCYNbTaHTax. BMecTo noucka
HY>KHOTO NapameTpa B rPOMO3IKNX MEHIO UMK
CKPbITbIX Auanorax, nocneaoBaTensHoe ABMKEHUE MO
npoveccy No3BOMNSET HACTPOUTL Kbl NapameTp
WMEHHO TOoraa, Korga ato Heobxoaumo. Hesasncumo
OT TOro, KOrAa B NOCNeaHNA pa3 UCnonb30Banoch
peLLeHre — BYepa Unu nonroaa Hasag, —
NNaHUPOBLLMKN MOTYT BbINOMHUTL CBOM 0BS3aHHOCTM
B KpaTyauLLne CpoKM.

MouwHoe A4PO0 nNiaHNpoBaHUA

KomnoHeHT OLEHKM 3anacoB HE TOJbKO 6bICTp0
cosgaeT 6a3bl 4aHHbIX Ans NnnaHUpoBaHUA N3
reonormn n NPOEeKTHOro NoJIoKeHNA ropHbIX pa60T, HO
N NOOAEPXMNBAET «TAXKENbIEN BnoyHble Mogenu.

He umeeT 3HaueHus, nnaHupyete nu Bbl 0aHO
rOpHOE NPEANPUSATIE UK HECKOMbKO, OXBaTbIBAET
N1 NpeAnpUsATNE HECKONbKO NOAPA3AEeneHuiA
OTKPbITbIX UMW NOA3EMHbIX FTOPHBIX PaboT MM nx
KOMOMHALMI0, HaAEXHOE MOAENMPOBAHME AaHHbIX,
nexalee B OCHOBe N060ro peLLeHns, rapaHTUpyeT,
4TO NOAPOGHBIE UCMOMHUMbIE KaneHAapHble NnaHbl
BynyT co3aaHbl bbICTPO M addhekTnBHO. brarogaps
€MHOWN METOLONOMM NaHNPOBAHUS, NCMONb3YeMON
B HaLLMX peLueHnsx, Bbl MoxeTe BbiTb YBEPEHSI,

4TO Ha BCEX BaLLMX NpeanpuaTusx byaeT BHeapeH
CTaHOapTU3MPOBAHHbIN W NOCNEA0BaTENbHbIN NOAXO0S
K NNaHUPOBaHWIO.

Bonbwune gaHHbIE

HesaBucymo 0T UCTOYHMKA AaHHbIX, Solutions
OCYLLECTBNSIET UX YTEHWE B (hopmaTe opuriHana,
He Tpebys nepeBoaa Unu py4yHoro BeoAa.
lNapaMeTpu4eckmin NPOLIECCHO-OPUEHTUPOBAHHDI
noaxoM, NPUMEHSIEMbIN BO BCEX HALUMX PELUEHUSIX,
NO3BONSIET C NIErKOCTbIO MOBTOPHO COrfacoBaThb BCE
NPOM3BOACTBEHHbIE rPathuki B Cryvae M3MEHEHUS
NCXOAHbIX AaHHbIX. Byab TO 0BHOBREHHAs
reosiornyeckast Mogesb, HoBas KOHCTPYKLMS Kapbepa
U1 0BHOBIIEHHOE pa3peLLeHre Ha obpa3oBaHne
0TBanoB, 406aBUTb HOBbIE AaHHbIE B rpaduk He
COCTaBNseT Tpyaa.

AHanus3 mHoXecTBa cueHapueB

Bonblue HeT He0bXOANMOCTH OrpaHn4KBaTL Cebst
€[VHCTBEHHbI BApUaHTOM, COCTaBIIEHHBIM BPYYHYHO
B YCIOBUSX NUMUTA BPEMEHU. MCnorbays BbICOKYHO
CTeneHb aBTOMaTU3aLni 1 He UMELOLLYIO aHasoroB
CKOPOCTb MIaHMPOBAHMS, FOPHbIE MHXEHePbI Tenepb
MOryT CHOKyCUpPOBaTb CBOE BHUMAHWE Ha NOUCKE
ONTUMArbHbIX NapaMeTPOB PasBUTUS, AeNernpys
peLLeHno cobntoaeHne NOrMKN ropHbIx paboT. Hawum
peLleHns No NnaHWPOBaHMIO AAKOT UHXEHEPaM
peanbHyt0 BO3MOXHOCTb U3y4NTb arnbTepHATUBHbIE
CLEHapUM «4TO-eCNN» N AENCTBUTENBHO NOHSTD,

KaK JlyyLle BCEro pa3suBaTh ropHble paboThbl B
N3MEHSIHOLLMXCS PbIHOYHBIX YCIIOBUSX.
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OuHamunyeckoe nnaHnpoBaHue

PeLueHns no3BONSOT coMeTaTh MHTEPAKTUBHbIA 1 aBTOMATUYECKUI METOLLI NNAHNPOBAHNS B OBHOM KaneHAapHOM
nnaHe, aBas VHXeHepaMm BO3MOXHOCTb NpopaboTaTth AeTanu Tam, rae 310 Heobxoaumo, a nnaHupoBaxue bonee
MOHOTOHHbIX 3aay nepegatb ObICTPOMY M TMOKOMY aBTONNAHMPOBLLMKY. He3aBMCMMO OT TOro, COCTaBMAKT N
nomnb30BaTeN NNaH BPy4HY, aBTOMATUYECKM UMK C UCNOb30BaHEM 0BOWX METOZ0B, BCTPOEHHbI NNaHWUPOBLLMK
NMYHKTOB Ha3HAYeHUst aBTOMATUYECKI OTMPABUT BCKPbILLY HA OTBasbl, @ «ONTUMM3aTOP NPOLYKUMN» HAMAET HAWUMYYLLIMIA
cnocob nepepaboTku 40BbINM 1 YNpaBREHMs CKragam.

UHTerpupoBaHHbIM ONTUMM3aTOP NPOAYKLUN

He HyxHo BblbrpaTth Mexay 06beMOM 1 Ka4eCTBOM NPOAYKLMN, @ TakKe pacCuYUTbIBaTb BapuaHTbl CKNaaMpoBaHus,
ycpeaHeHusi u nepepaboTku cbipbs. B oTnmymne ot apyrux pelueHnii ropHoro nnanupoBaHns, XPAC — eanHCTBEHHbIE
B CBOEM KIlacce NporpaMMHbIe NpOAYKTbI, KOTOPbIE MOTYT CPaBHUBATL M OMTUMM3MPOBATL TAKOrO PoAa CROXHble
napameTpbl, rapaHTUpys TeM CaMblM NPUHATUE ONTUMATbHBIX PELIEHNA B YacTK A0ObIYM 1 NO3BONSAS FOPHBIM
WHXeHepaM HaxoauTb Hauboree BbIrogHbIe NyTW 0TPabOTKM 3anacos.

MonHas nHTerpaumsa npoueccoB NNaHUPOBaHUSA

Hawwwm PelueHns ocyLecTBASKOT BECb NPOLECC NNaHUPOBaHUS B pamMkax O4HOro npunoxeHus. B 1ot npouecc
WHTErpupoBaHbl NNAHNPOBLLWK MyHKTOB HA3HAYEHNS 1 MOAENMPOBaHUe oTKaTk. Tenepb B paMKax KaneH4apHoro
NNaHMPOBaHWA MOXHO NNaHMPoBaThb M J0BbIYy, U NpoLecc 0TBaN00bpa3soBaHNs. ITO 03HAYAET, YTO B NpoLecce
[eTarbHOro MoAenMpoBanus oTkaTku Byget copMMpoBaHO Kaxaoe nepemeLLeHe ropHo Macchl, 0Tpaxas To, YTo
NPOUCXOANT Ha npeanpuaTun. Mves B pacnopsikeHun bubnuoteky obopyaosanns RPM, nonb3osatenu Teneps MoryT
CTPOUTL MNaHbI C Pa3nMYHbIMU BapuaHTaMi OTKaTKW, Kbl U3 KOTOPbIX NOLKPENEH TEXHOMOMe MoLenMpoBaHus
RPM, Ha koTopyto nonaraetcst 60MbLLNHCTBO KPYMHbIX NPOU3BOAUTENEN FOPHOTO 060PYA0BaHUS.

HacTosiliee kopnopaTuBHOe pelueHue AnS ropHoAo6bIBaloLWen oTpacnm

B03MOXHOCTb MCMOMNB30BaTh AaHHble 13 NHOro NPOrpamMMHOrO NPUIOXKEHNS NO BceMy Br3Hec-npoLeccy
NIaHUPOBaHMs B COMETAHUM C KOpNopaTMBHOI nnatdopmoit nnaHuposaHus RPM (EPF), oenatot peluexne
€MHCTBEHHOM NO-HACTOSILLEMY KOpnopaTUBHON NnaTdopmMoit Ans ropHopobbiBatoLLeit otTpaciun. OHO Takke cnocobHO
Nerko UHTErpupoBaThCs ¢ MHAHCOBLIMI CUCTEMaMK, CUCTEMaMI YNpaBneHus napkoM obopyaosanus u ERP ans
COrnacoBaHHo paboTbl C HUMW B €4MHOM KOMMIIEKCE.
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O komnaHnn RPMGlobal

RPMGlobal — mupoBoit nugep B cepe LndpoBoi
TpaHcopmaLmuu ropHoAo6bIBatoLLER OTpacny.

Mol npesocTaBnsiemM JaHHbIE B KOHTEKCTE U C WX
MOMOLLbI0 U3MEHSIEM NOAXOL K FOPHbIM paboTam.
HaLwum kopnopaTuBHbIE PELLEHUS, OCHOBaHHbIE Ha
OTKPbITbIX OTPACNeBbIX CTaH4apTax, obecneynsatoT
COBPEMEHHYH0 LndpoBYyto NnaTgopmy, koTopas
00beaMHSAET MHDOPMALMIO 1 CUCTEMBI 1 NO3BONSET
6e36051e3HEHHO YCKOPUTL NPOLIECC MPUHATUS
PELLEHMI Ha BCex aTanax Lienoyku co3faHuns
L06aBIEHHON CTOMMOCTM.

RPMGilobal cBoamT BoeguHO npoLecchi
NNaHMPOBaHMS W COCTaBIEHNS rPAtHUKOB,
TEXHUYECKoro 06CMyX1BaHMS W BbINOSTHEHUS 3a4aY,
MOZENMpoBaHNs 1 pacyeTa 3aTpart Ha LndpoBoi
nnatdopme RPM Enterprise Planning Framework
— eQWHCTBEHHOI B A0ObIBAKOLLEN OTPACIHN, KOTOPas
NO3BONSIET aHaMM3MPOBaTb 1 KOHTPONMPOBATL BCE
OCHOBHbIE NPOLLECChI.

kcneptbl RPM KOHCYNbTUPYOT MeXAyHApOAHbIE
[06bIBaKOLLIME KOMMAHWW MO CaMblM BaXHbIM
BOMpOcam — OT reonoropasseku 40 3aKpbIThs
pyaHuka. Hawe rnybokoe 3HaHWe oTpaciv B
COYETaHWM C KyNbTYpOi MHHOBALMIA U rnobanbHbIM
NPUCYTCTBMEM MO3BOSISET HALUIMM KIIMEHTaM
3aHUMaTb NUANPYHoLLMeE NO3nLuK.

RPM — BegyLimin MMpOBOM NOCTaBLLMK
nporpamMHoro obecneyeHns 4ns ropHogobbIBatoLLen
NPOMBILLIEHHOCTU, YCIYT KOHCYNbTUPOBAHUS 1
nporpamm noBbiLeHns ksanudukauum. Oducel
KOMnaHuW npeacTaBneHbl B 23 ropogax 18 ctpaH, a
reorpausi peann3oBaHHbIX NPOEKTOB OXBATbIBAET
Bonee 118 cTpaH.

[ns nonyyeHns 4ONOSHUTENBHOW MHGOpMaLnK
noceTute Beb-cant www.rpmglobal.com/ru/
WA HanuwMTe No agpecy rpm_cis@rpmglobal.com.



