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REVIEW 
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First Half 2017 (1H17) Financial Year Summary 
• Total Software revenue grew by 39% to $23.9m (1H16: $17.2m). This is the highest software revenue RPM has ever reported and 

represents two thirds (67%) of the Company’s total revenue for the half.

• Software license revenue grew 111%  to $11.6m (1H16: $5.5m) and Software annuity revenue grew 9% to $8.5m (1H16: $7.8m) - a record 

six month result for both revenue lines.

• Advisory revenue grew for the first time in five years due to a 17% increase in revenue per advisory employee. The division achieved a 

contribution of $0.9m (1H16; $0.0m) which was the Company’s best result since the December 2013 half year.

• Research and Development (R&D) investment rose by 24% to $6.1m (1H16: $4.9m) a $1.2m increase over the same period last year.

• Operating EBITDA for the period was $3.1m, a $6.3m improvement on the previous six month period (2H16: $3.2m loss) and $3.1m better 

than 1H16 ($0m).

• RPM spent $1.1m on non-recurring costs (1H16: $0.2m) to reduce its annual cost base by $7.2m.  

• PBT was $0.7m, a $9m improvement on the previous six month period (2H16: $8.3m loss) and $1.7m better than 1H16 ($1.0m loss). This 

is the best half year PBT result since December 2013.

• During the period the Company raised $14.7m in capital through the issue of 32,727,454 shares at $0.45. 

• On 31 December 2016 the Company had $19.4m in cash and no debt after having paid out all of the initial cash consideration components 

for both the iSolutions acquisition and purchase of the intellectual property rights for the Fewzion product.
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First Half 2016 Operational Highlights 

• On 1 July 2016 RPM acquired iSolutions, a leading global asset management software company.

• Software license sales for the newly acquired iSolutions products increased by > 500% over the same period last year (prior to 

RPM acquiring iSolutions).

• Since the start of this Financial Year, the Company has released two new software products (Open Cut Coal and Stratigraphic 

Metals) as well as provided thirty (30) major functional upgrades to its other software products.

• The Company sold software to fifteen (15) organisations who had not previously used RPM software. 

• The Company replaced the last of its high-cost expatriate employment agreements with local market based agreements.

• On 21 December 2016 RPM acquired a copy of the source code and intellectual property rights to the Fewzion short internal 

control and work management software product. 
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Financial Analysis
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Software Division

• The Company’s Commodity Based 

Scheduling Solutions are starting to gain real 

market traction growing 155% over 1H16.

• Once a company has implemented RPM’s 

Scheduling Solutions they naturally 

investigate RPM’s Enterprise offerings.

• RPM’s business partner channel is really 

starting to perform.

• Operating expenses are expected to fall to 

less than $10m in 2H17 as a result of 1H17 

restructuring.

• The Company expects software development 

costs to flatten off during FY17 and into FY18.
5
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A$'m 1H17 2H16 $ Var % Var 1H16 $ Var % Var

Software Revenue 23.9 16.5 7.4 45% 17.2 6.7 39%

Direct Expenses (1.4) (0.9) (0.5) 56% (0.4) (1.0) 250%

Net Revenue 22.5 15.6 6.9 44% 16.8 5.7 34%

Operating Expenses (11.2) (8.8) (2.4) 27% (8.9) (2.3) 26%

Gross Contribution 11.3 6.8 4.5 66% 7.9 3.4 43%

Software Development (6.1) (5.5) (0.6) 11% (4.9) (1.2) 24%

Contribution 5.2 1.3 3.9 300% 3.0 2.2 73%
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Advisory Division

• Advisory revenue increased 4% over the 

previous six month period.

• Australian revenue jumped 45% to $4.5m.

• Americas revenue dropped by 34% to $2.1m.

• Due to reduced headcount operating expenses 

reduced by 7%.

• The six month contribution from the Advisory 

division of $0.9m is the highest since December 

2013.

• Management believes it has again gained 

market share across all major commodities, 

particularly its share of the larger global studies.
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A$'m 1H17 2H16 $ Var % Var 1H16 $ Var % Var

  Australia 4.5 3.1 1.4 45% 2.7 1.8 67%

  Americas 2.1 3.2 (1.1) (34)% 2.7 (0.6) (22)%

  Asia 4.1 4.0 0.1 2% 4.6 (0.5) (11)%

Advisory Revenue 10.7 10.3 0.4 4% 10.0 0.7 7%

Direct Expenses (2.1) (1.3) (0.8) 62% (1.7) (0.4) 24%

Net Revenue 8.6 9.0 (0.4) (4)% 8.3 0.3 4%

Operating Expenses (7.7) (8.3) 0.6 (7)% (8.3) 0.6 (7)%

Contribution 0.9 0.7 0.2 29% - 0.9 -
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GeoGAS Division

• Laboratory revenue increased by 20% over 

the previous six month period.

• Operating expenses reduced by 25% over 

the previous six month period.

• The six month contribution from the 

GeoGAS division was $0.5m higher than 

the previous six month period.

• The GeoGAS division expects to report 

very strong consulting growth for the next 

eighteen months.

• The signs of recovery for coal in Australia 

are becoming stronger.

7

A$'m 1H17 2H16 $ Var % Var 1H16 $ Var % Var

  Laboratory 1.2 1.0 0.2 20% 1.6 (0.4) (25)%

  Consulting 0.2 0.2 0.0 0% 0.5 (0.3) (60)%

GeoGAS Revenue 1.4 1.2 0.2 17% 2.1 (0.7) (33)%

Operating Expenses (0.9) (1.2) 0.3 (25)% (1.4) 0.5 (36)%

Contribution 0.5 - 0.5 - 0.7 (0.2) (29)%
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Financial Results Summary

8

A$'m 1H17 2H16 $ Var % Var 1H16 $ Var % Var

Revenue 36.9 27.7 9.2 33% 29.4 7.5 26%

  Direct Costs (3.5) (2.7) (0.8) 30% (1.8) (1.7) 94%

Net Operating Revenue 33.4 25.0 8.4 34% 27.6 5.8 21%

  Field Expenses (19.8) (17.9) (1.9) 11% (18.5) (1.3) 7%

  Development Expenses (6.1) (5.5) (0.6) 11% (4.9) (1.2) 24%

  Corporate Expenses (4.4) (4.8) 0.4 (8)% (4.2) (0.2) 5%

Operating EBITDA 3.1 (3.2) 6.3 - - 3.1 -

Depreciation & Amortisation (1.4) (0.9) (0.5) 56% (1.0) (0.4) 40%

Net Finance Costs 0.1 0.1   - - 0.2 (0.1) (50)%

Operating Profit/(Loss) Before Tax 1.8 (4.0) 5.8 - (0.8) 2.6 -

Significant One-off Items:

Impairment of Advisory Goodwill  - (4.1) 4.1 - - - -

Restructure - Staff & Acquistions (1.1) (0.2) (0.9) 450% (0.2) (0.9) 450%

Total Significant Items (1.1) (4.3)  3.2 74% (0.2) (0.9) (450)%

Loss before Tax 0.7 (8.3) 9.0 - (1.0) 1.7 -

Net Loss After Tax - (8.2) 8.2 - (1.1) 1.1 -

 

Net Cash/(Debt) 19.4 18.1 1.3 7% 18.4 1.0 5%
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Balance Sheet
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A$'m Dec-16 Jun-16

  Cash 19.4 18.1

  Receivables and WIP 17.3 14.1

  Property, Plant and Equipment 2.1 2.1

  Intangibles 8.4 3.0

  Goodwill 26.5 14.5

  Deferred Tax 8.8 8.7

  Prepayments, Deposits, etc 1.7 2.3

Total Assets 84.2 62.8

  Trade Payables (4.6) (5.2)

  Acquisition Consideration Payable (7.4) -

  Provisions - Employees (4.0) (3.5)

  Provisions - Onerous Leases & Make Good (1.2) (1.3)

  Unearned Income (4.3) (8.4)

  Lease Straightlining, etc (0.9) (0.7)

Total Liabilities (22.4) (19.1)

  Share Capital 85.2 67.0

  Reserves and Retained Earnings (23.4) (23.4)

Total Equity 61.8 43.6

F
or

 p
er

so
na

l u
se

 o
nl

y



Cash Flow
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$'m
1H17 2H16 1H16

Net Cash opening 18.1 18.4 22.6

Cash from Operations (5.2) 3.4 (3.0)

Payments for:

Restructure Costs - Staff (0.6) (0.2) (0.4)

Restructure Costs - Premises (0.2)  - (0.6)

Restructure Costs - iSolutions (0.4)  -  - 

(1.2) (0.2) (1.0)

Payments for:

Property Plant & Equipment (0.2) (0.3) (0.3)

Software Acquisitions (6.7) (0.2)

(6.9) (0.5) (0.3)

Proceeds from /Payments for:

Capital Raising 14.4  -  - 

Share buy back  - (2.8) (0.1)

14.4 (2.8) (0.1)

Net Increase in Cash 1.1 (0.1) (4.4)

FX Restatement 0.2 (0.2) 0.2

Net Cash Closing 19.4 18.1 18.4
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Software Progress 
Update
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Standardise, Simplify & 

Integrate

Deliver a complete Commercial off the 

Shelf (COTS) Enterprise planning 

platform built on open industry standards

Release a suite of simplified, 

standardised and integrated solutions 

for different commodities and mining 

methods built on the same product 

architecture

Provide software solutions that deliver a 

step change in mine planning, execution 

and value chain optimisation through 

investments in innovation
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Strat Metals 1.0

TALPAC 11.1.2

XACT 1.10

XPAC 7.15

HAULNET 2.2

XERAS 8.6

Operations Mgr 1.0

XECUTE 1.2, 1.3AMT-C 8.13XE Reviewer 1.0HAULSIM 2.2, 2.3Open Cut Coal 2.0RESERVER 3.0

Shiftlog 8.12.1AMT 8.12XE 1.3, 1.3.1SIMULATE 1.3, 1.4Solutions 1.8, 1.8.5DESIGNER for Coal 1.0

Enterprise Integration Layer

Plan ManagerLocation Service

Master Data MgtAuthentication Service Auditing & Validation Model Repository BI Generation 

RPM Enterprise Planning Framework

Enterprise ServicesSpatial Data 

Repository
Master Equipment 

Library
IAS 95 Services 

Design Financials ExecutionSimulationScheduling Desktop

Costing Calculation 

Service

New Software Released this Financial Year (red)

Condition Based 

Monitoring

Asset Intelligence 

Center

Dynamic Lifecycle 

Costing Engine
Asset Management 

Framework

Shift Scheduling 

and Work Mgt

Mobile Analysis 

Service

Operations 

Manager Service

Optimisation 

Service

Maintenance

Plant and 

Equipment Hire
OEM Services
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Enterprise Planning 

Framework

New Product Adoption - this Financial Year-to-Date
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Outlook 

• The growth in software license fees during 1H17 has significantly increased the software consulting backlog and has placed the Company 

in an excellent position to finish the year strongly.

• Whilst the last four months have provided encouraging signs of recovery for both the Advisory and GeoGAS divisions, a drop in 

commodity prices could quickly change the industry sentiment; however, longer term fundamentals remain positive.

• If commodity prices do stabilise at current levels we would expect to see mining services companies start to grow again in FY18 and 

profitability return to the industry.

• On 27 March 2017 the Company will hold an Extraordinary General Meeting to ask its shareholders to approve changing its operating 

name from RungePincockMinarco to RPMGlobal:
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Disclaimer

18

The material in this presentation is a summary of the results of RungePincockMinarco Limited (RPM) for the six months ended 31 December 2016 including historical financial information from prior half 

year’s results as announced to the market and an update on RPM’s business and activities and is current at the date of preparation, 21 February 2017. Further details are provided in RPM’s Appendix 4D -

Half Yearly Results - 31 December 2016 released on 21 February 2017 and RPM’s Appendix 4E and Annual Report for the full year ended 30 June 2016 released on 22 August 2016.

This presentation provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to investors or potential investors and does not take into account 

the investment objectives, financial situation or needs of any particular investor.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained in this presentation, including the accuracy, likelihood of achievement or 

reasonableness of any forecasts, prospects, returns or statements in relation to future matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their 

nature subject to significant uncertainties and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of RPM and its 

Directors and Officers) which may cause the actual results or performance of RPM to be materially different from any future results or performance expressed or implied by such forward-looking statements.

Due care and consideration should be undertaken when considering and analysing RPM’s financial performance. All references to dollars are to Australian Dollars unless otherwise stated.

To the maximum extent permitted by law, neither RPM nor its related corporations, Directors, Officers, employees or agents, nor any other person, accepts any liability, including, without limitation, any 

liability arising from fault or negligence, for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it. This presentation should be read in conjunction with other 

publicly available material including but not limited to RPM’s Appendix 4D - Half Yearly Results - 31 December 2016 released on 21 February 2017 and RPM’s Appendix 4E and Annual Report for the full 

year ended 30 June 2016 released on 22 August 2016. Further information including historical results and a description of the activities of RPM is available on our website, www.rpmglobal.com.

RungePincockMinarco and the RPM software products and services referenced in this presentation are the registered and unregistered trademarks of RungePincockMinarco Limited. The material in this 

presentation is the copyright of RungePincockMinarco Limited and may not be re-used in whole or in part without the prior consent of RPM.
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