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The largest publicly listed 

independent group of 

mining technical experts 

in the world. 

• 18 offices globally 

• 45+ years’ experience 

• 118 countries 

• 5,000 software installs 

• 13,000 studies  F
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Revenue By Division  

Total Revenues attributed to 

Software is now greater than that 

attributed to Advisory 

 

• Software License Revenue is 

growing strongly (44% YOY) on 

the back of new product sales 

 

• Maintenance revenue up 12% 

YOY 

 

• We have released 7 new 

products over the last 12 months 

 

• The Software pipeline is over 5X 

larger than at the same time last 

year 

 

 

Division FY14 FY13 $'var %'var

Software 28.8 27.7 1.1 4%

   License 9.8 6.8 3.0 44%

   Maintenance 12.6 11.3 1.3 12%

   Consulting 6.9 10.0 (3.1) (31)%

   Direct Expenses (0.4) (0.4)   -

Advisory 25.9 37.4 (11.5) (31)%

GeoGAS 4.6 7.7 (3.1) (40)%

Other 1.1 1.1   -

Net Operating Revenue 60.4 73.9 (13.5) (18.3)%
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Mining Value Chain – RPM’s Service Lines 

Exploration management & advice | Geological modelling | Resource definition | Due diligence studies | Feasibility studies | Reserve definition | 

Environmental & social services | Expert witness & legal support | Asset advisory support | Valuation, appraisal & fairness opinion 
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Exploration 
Resource 

Definition 

Strategic 

Mine 

Planning 

Extraction 
Production & 

Beneficiation 
Sales 

General Mine Planning 

Mine Design Reserving 
Longer Term 

Scheduling 

Short Term 

Scheduling 

Mine Costing and Forecasting 

ERP 
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Software Strategy  

Standardise and Simplify 
 

 

 

Provide integrated Enterprise and 

Divisional based applications as well as 

site based products 

 

Release a suite of commodity based 

solutions for different commodities and 

mining methods  

 

Provide seamless solutions that deliver a 

step change in simulation, mine planning 

and execution 
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Mine 

Scheduling 

Financial 

Modelling 

Equipment 

Simulation 

Site Business Unit Enterprise 

Long Term  
> 3 months 

Short Term  
< 3 months 

Long Term  
> 3 months 

Short Term  
< 3 months 

Long Term  
> 3 months 

Short Term  
< 3 months 

 
Offering 18 

months ago 
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Mine 

Scheduling 

Financial 

Modelling 

Equipment 

Simulation 

Site Business Unit Enterprise  

Long / Med Term  
> 3 months 

Short Term  
< 3 months 

Long / Med Term  
> 3 months 

Short Term  
< 3 months 

Long / Med Term  
> 3 months 

Short Term  
< 3 months 

Current 

Offering 
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Advisory 
Project 

New Product Customers 
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http://www.morobejv.com/index.htm


Mine Design 

    Reserves 

 

 Wall Angles 

Benches 

Seams 

 

 Dumps 

  Stockpiles 

    Landforms 

Geology 

Equipment Planning 

Extraction 

Scheduling 

Mine Design Capability 
F

or
 p

er
so

na
l u

se
 o

nl
y



Mine Design 

    Reserves 

 

 Wall Angles 

Benches 

Seams 

 

 Dumps 

  Stockpiles 

    Landforms 

Geology 

Equipment Planning 

Extraction 

Scheduling 

Financial Modelling 

Mine Design Capability 
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Was a capability gap in our offering but will 

now become a strength 

 

After evaluating many options, RPM  

acquired the best available technology to 

deliver integrated planning for our clients 

 

Based on the next generation of the industry 

standard Mine2-4D code - completely re-

written in 2013 

 

Full integration with solutions and short term 

scheduling  
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Long Term Plan Medium Term Plan 

Short Term Plan Ultra Short Term Plan 
(new product opportunity) 
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Financial Analysis 
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Financial Results Summary 

* Significant items in FY14 include costs of staff restructuring ($1.0m) and provisions for onerous premises leases $(0.5)m. 
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Software Division 

 
Software now the largest division of the Group 

• 48% of Revenue FY14 (FY13: 38%) 

 

7 new products released in the year 

• R&D costs in line with FY13 

 

License sales up 44% on FY13 to $9.8m 

• Includes $4.2m of new product sales 

• Maintenance revenue up 12% on FY13 

 

Pipeline 5x larger than same time last year 

• Q4 sales up 254% to $3.3m (Q4’13; 

$1.3m) 

• Many license sales are initial/pilot sales 

of new products 
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Advisory Division 

 
Advisory revenue $30.2m, down 28% on FY13 

• Australia and Americas continued to 

decline in 2nd half of the year 

• Asia in line with FY13 

 

Advisory pipeline remains patchy  

• Mine planning and feasibility studies very 

competitive 

• M&A activity increasing 

 

Further restructuring of staff in FY14 

• Headcount reduced by 20% 

• Increased use of Associates and sub-

contractors (direct expenses) 

• Operating expenses reduced by 20% from 

FY13 
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GeoGAS Division 

 
Further contraction in exploration activity in 2nd half of 

the year 

• Impact on laboratory testing and hire 

revenue (down 40% from FY13) 

• Impact on consulting studies and planning 

activities 

 

Compliance test volumes remain solid and in line with 

previous year, but customer pressure on pricing 

remains high 

 

Operating expenses reduced by 44% 

• Headcount reduced by 40% 
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Operating Expense (by half, excluding FX and impairment of receivables ) 

Headcount by division Jun-12 Dec-12 Jun-13 Dec-13 Jun-14 % var 2yr

Consulting & Software Development 355 310 267 243 233  (34% )

Development 55* 43 42 42 43  (22% )

Corporate & Administration 119 82 74 66 51  (57% )

Total 474 392 341 309 284  (40%)

* includes Kuala Lumpur Development centre closed in November 2012.
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Cashflow 

$'000 FY14 FY13

Cash from operations 3,127 (3,178)

Restructure costs : Staff (1,120) (2,261)

Restructure costs : Premises (507) (409)

Property Plant & Equipment (377) (1,303)

Capitalised R&D (134) (341)

Dividends  -  (2,482)

Cap Raising  -  9,247

Borrowings  -  (5,004)

Net Inc/(Dec) in Cash 989 (5,731)

FX restatement (396)

Net Cash/(Debt) 7,521 6,928F
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DISCLAIMER 
 
The material in this presentation is a summary of the results of RungePincockMinarco Limited (RPM) for the 12 months ended 30 
June 2014 including historical financial information from prior year’s results as announced to the market and an update on RPMs 
business, products, services and activities and is current at the date of preparation, 22 July 2014. Events (including changes to any 
of the data and information that RPM used in preparing this presentation) may have occurred since that date which may impact 
on the information contained in this presentation and make them unreliable.  RPM is under no duty to update this presentation 
though it reserves the right to do so. 
 
This presentation provides information in summary form only and is not intended to be complete. It is not intended to be relied 
upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or 
needs of any particular investor. 
 
No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained 
in this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or 
statements in relation to future matters contained in the presentation (“forward-looking statements”). Such forward-looking 
statements are by their nature subject to significant uncertainties and contingencies and are based on a number of estimates and 
assumptions that are subject to change (and in many cases are outside the control of RPM and its Directors and Officers) which 
may cause the actual results or performance of RPM to be materially different from any future results or performance expressed 
or implied by such forward-looking statements. 
 
Due care and consideration should be undertaken when considering and analysing RPM’s financial performance. All references to 
dollars are to Australian Dollars unless otherwise stated. 
 
To the maximum extent permitted by law, neither RPM nor its related corporations, Directors, Officers, employees or agents, nor 
any other person, accepts any liability, including, without limitation, any liability arising from fault or negligence, for any loss 
arising from the use of this presentation or its contents or otherwise arising in connection with it. 
This presentation should be read in conjunction with other publicly available material. Historical results and a description of the 
activities of RPM is available on our website, www.rpmglobal.com. 
 
RungePincockMinarco and the RPM software products referenced in this presentation are trademarks of RungePincockMinarco 
Limited. The material in this presentation is the copyright of RungePincockMinarco Limited. 
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http://www.rpmglobal.com/

