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Overview of RPM 
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(RPM) 

 

We are: 

 

The largest publicly traded 

independent group of 

mining technical experts in 

the world. 

4 

F
or

 p
er

so
na

l u
se

 o
nl

y



Mine 

Scheduling 

Mining Value Chain – Where we fit 

Exploration 
Resource 

Definition 

Strategic 

Mine 

Planning 

Mine 

Design 

Mine 

Scheduling 
Extraction 

Production & 

Beneficiation 
Sales 

Advisory Services 
Exploration management & advice | Geological modelling | Resource definition | Due diligence studies | Feasibility studies  | Reserve definition |  

Environmental & social services | Expert witness & legal support | Asset advisory support | Valuation, appraisal & fairness opinion 

          <<                            >>                                          << Mine Costing  >>                                           <<                              >> 
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Global Client Base 

Global Commodity 

Leaders 

Coal & Energy Iron Ore Copper, Gold and Metals Oil, Potash, Diamonds, Other 

Americas Asia/CIS Australia Africa Regional Leaders 

JV & Contract Leaders 

Financial Institutions 

Global Diversified 

Resource Leaders 
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Key Strategic Imperatives 

 
To continue to be a trusted advisor to the 

equity markets, banking sector, multinational 

miners and major regional mining companies. 

 

To be recognised as the leading operational 

enterprise software vendor to the mining 

industry. 

 

To offer commodity based planning solutions 

tailored to commodity type and mining 

method. 
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FY2013 Achievements 
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Organisational Renewal 
 

• Corporate rebranding completed  
 

 

• Underperforming divisions closed 
• Corelate Capital  

• GeoGAS Brisbane laboratory  

• Malaysian development centre 

• Latin American Advisory consolidated with Nth America 

  

• Staffing 
• Alignment of performance pay systems with  

shareholder returns 

• Global Technical Standards framework rolled out 

 

• Cost out review 
• Corporate and admin staff down 38% 

• Overhead costs reduction of 31% (run rate) 
 

• Successful completion of capital raising 
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Mine 

Scheduling 

Operating costs* by quarter 

   

* Excludes foreign exchange gains and losses and impairment of receivables 

Headcount Jun-12 Dec-12 Jun-13 Y on Y, % 

Consulting & software development 355 310 267 25% 

Corporate & administration 119 93 74 38% 

Total 474  392  341  28% 

  31% yoy 

  29% yoy 

  28% yoy 
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Business Development  
 

 

• Strategic relationships expanded 

• Geological Mine Design vendors 

• SAP 

• Fleet Management vendors 

• Accenture 

 

 
• Distribution agreements in place 

• India:  Joint venture with Deepak 

• Russia and CIS:  N-Vision 

• Mongolia:  IT Experts 
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Product launches – Calendar Year 2013 

No border =  Existing Products 

 

Red = New Desktop Products 

 

Blue = Commodity Solutions 

 

Black – Enterprise Products 

12 

F
or

 p
er

so
na

l u
se

 o
nl

y



Financial Results 
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Mine 

Scheduling 

 Financial Overview  FY13 

FY13 FY12 FY11 FY10

Net operating revenue $'m 73.9 99.4 86.0 72.7

Operating expenses $'m (72.0) (87.4) (74.7) (65.3)

Operating EBITDA $'m 1.9 12.0 11.3 7.4

Significant items $'m (5.4) 2.0 (1.0) -

Reported NPAT $'m (7.6) 6.2 3.6 2.3

Earnings per share (cents) cents (5.9) 5.0 2.9 1.8

Dividends per share (cents) cents - 3.0 2.0 1.0

Net Cash/(Debt) ($'m) $'m 6.9 7.1 3.9 (1.3)
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Mine 

Scheduling 

Financial Overview FY13 by half 

A$'m 2H13 1H13 2H12 1H12

Net operating revenue 33.5 40.4 51.0 48.4

Operating expenses (32.3) (39.7) (44.4) (43.0)

Operating EBITDA 1.2 0.7 6.6 5.4

Depreciation & amortisation (1.8) (2.0) (2.6) (2.7)

Operating EBIT (0.6) (1.3) 4.0 2.7

Net finance costs (0.2) (0.3) (0.2) (0.3)

Significant items (1.3) (4.1) - 2.0

Income tax benefit/(expense) (0.9) 1.1 (1.3) (0.7)

Reported NPAT (3.0) (4.6) 2.5 3.7

EBITDA Margin 3.6% 1.7% 12.9% 11.2%

Net Cash/(Debt) 6.9 (6.5) 7.1 0.8
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Mine 

Scheduling 

Operating EBITDA Bridge (Excluding Impairment and Restructure) 
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Mine 

Scheduling 

 Revenue Analysis by quarter 
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Mine 

Scheduling 

Regional Revenue Mix (External sales revenue by region) 
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Mine 

Scheduling 

Cashflow 

$' Million

Opening Cash Balance 6.0 12.1 9.9 9.3

Movement in working capital 7.2 (2.9) 11.5 3.7

Interest and Tax (1.2) (2.3) (1.4) (1.6)

Effects of exchange rates 0.7 6.7 (0.2) (5.4) 0.4 10.5 (0.6) 1.5

Bonus & leave on termination (0.5) (3.4) (1.0) (2.1)

Restructure payments (1.4) (1.3)  -  -

Capital expenditure (0.6) (2.5) (1.0) (5.7) (1.9) (2.9) (3.3) (5.4)

Dividends  - (2.5) (1.3) (1.2)

Keyman Insurance proceeds  -  - 2.0

Capital raising 9.2  -  -  -

Proceeds / (repayment) of borrowings (12.5) (3.3) 7.5 5.0 (4.1) (5.4) 3.7 4.5

Closing Cash Balance 6.9 6.0 12.1 9.9

Borrowings  - (12.5) (5.0) (9.1)

Net cash/(debt) 6.9 (6.5) 7.1 0.8

2H13 1H13 2H12 1H12
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Software Strategy 
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Software Strategy 
 
Objective – Enterprise Software Solutions 

 

• Provide enterprise solutions for mine 

scheduling, simulation and 

budget/forecasting through full integration 

with the other major software vendors in the 

industry 

 

• Provide complete alignment between 

production and maintenance scheduling 

 

Objective – Standardisation and 

Simplification 

 

• Construct specific “Commodity Based 

Solutions” based on standard mining 

methods 
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SAP Partnership 
 
• We started working with SAP on our 

Enterprise solutions in 2012 
 

• SAP have endorsed our solutions 

through active involvement in the 

development cycle 
 

• We have aligned ourselves with their 

integration standards 
 

• We have released XERAS for 

Enterprise and XACT for Enterprise 
 

• We have a global engagement with 

SAP 
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Enterprise Software and SAP 
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XERAS for Enterprise – Budgeting and Forecasting 
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XACT for Enterprise – Operational Productivity Management 
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Mine 

Scheduling 

End-to-End integration across the mining chain 

Exploration 
Resource 

Definition 

Strategic 

Mine 

Planning Sales 
Production & 

Beneficiation 
Extraction Mine Design 

Mine 

Scheduling 

ERP 
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Commodity Based Solutions 
 

• Holistic Commercial-Off-the-Shelf 

planning solutions that are fully 

configurable. 
 

• Specifically designed to support 

standardisation, simplification, 

transparency and ease of use 

across mining operations 
 

• Use a ‘follow the bouncing ball 

approach’ 
 

• Configurable nature and visual 

representation allow users to 

quickly build accurate operational 

mine planning models 
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Commodity Based Solutions  
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Outlook 

29 

F
or

 p
er

so
na

l u
se

 o
nl

y



Outlook 
 

We expect: 
 

• Productivity to remain the key focus of the 

industry 
 

• Advisory conditions to remain soft and 

pricing pressure to continue 
 

• Emerging markets to provide more 

prominent, larger project opportunities 
 

• Benefits of cost restructuring will be 

reflected in this years results 
 

• Software growth underpinned by release 

of Enterprise and Commodity solutions, 

with support from strategic partners 
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DISCLAIMER 

 

The material in this presentation is a summary of the results of RungePincockMinarco Limited (RPM) for the 12 months ended 30 June 2013 

including historical financial information from prior year’s results as announced to the market and an update on RPMs business and activities and 

is current at the date of preparation, 5 September 2013. Further details are provided in RPM’s Appendix 4E and Annual Report released on 22 

August 2013. 

 

This presentation provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to 

investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor. 

 

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained in this 

presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to 

future matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their nature subject to 

significant uncertainties and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many 

cases are outside the control of RPM and its Directors and Officers) which may cause the actual results or performance of RPM to be materially 

different from any future results or performance expressed or implied by such forward-looking statements. 

 

Due care and consideration should be undertaken when considering and analysing RPM’s financial performance. All references to dollars are to 

Australian Dollars unless otherwise stated. 

 

To the maximum extent permitted by law, neither RPM nor its related corporations, Directors, Officers, employees or agents, nor any other 

person, accepts any liability, including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of this 

presentation or its contents or otherwise arising in connection with it. 

This presentation should be read in conjunction with other publicly available material including but not limited to RPM’s Appendix 4E and Annual 

Report released on 22 August 2013. Further information including historical results and a description of the activities of RPM is available on our 

website, www.rpmglobal.com. 

 

RungePincockMinarco and the RPM software products referenced in this presentation are trademarks of RungePincockMinarco Limited. The 

material in this presentation is the copyright of RungePincockMinarco Limited. 
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http://www.rpmglobal.com/

